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NPIC/D-190-65

MEMCRANDUM FOR: Deputy Director for Support

SUBJECT 3 Personnel Recruitment for NPIC -

2. In the discussion on Priday, 10 September 1965, attended by °
Messrs, of this office, we proposed the creation of

a task force as the most appropriate mechanism for the expeditious har-
dling of this personnel requirement. This task force, pn»51c¢11y located
at NPIC but with its professional staff supplied by, and its functions
fully coordinated with, thé Office of Personnel, will be organized to
expedite both the recruxtnent of personnel and the processing of appli-
cants. The jobs to be performed by this task force will require about

14 people who will be integrated, in most areas, with the present Per-
sonnel Branch, Support Staff, NPIC. Acquiring the slots to staff the
task force is primarily the responsibility fo the DDS, though, if the
situation develops where the DDS cannot provide them, NPIC will use some
of its new authorization in order to get the activity moving.

3. We believe that the task force approach, combined with such
actions as the reinstatement of the Unclassified Training Program, the .
establishment of a cooperative educational program and other actioms
discussed with yoy, and the expeditious handling of applicants by the

Office of Medical Services and the Office of Security, will provide the
best means of attaining the goal

4. With the above in mind, I an requosting your approval of:

a. the task force concipt as the appropriate means of meeting
this problem;
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SUBJECT: - Persommel Recruitment for NPIC

'b. an increase of the NPIC Sq:port .Stgff complement to
accommodate the staffing requirements of the task force (Attach-
ment A reflects the functiomal breakout of this task force as
Jointly conceived by NPIC snd tRe Office of Persomnel);

C.. the provision, by the Office of Personnel, of the pro-
fessional personnel officers required under this concept; and

. d. priority treatment of NPIC applieants by the Office of
Security apd the Office of Medical ;glz,'via's." {

~ AKTWUK C, LUNDAHL
Director '
Natiomal Photographic Interpretation Center

APPROVED: *

~ ROBERT L, EROEGRN ~ Date
Deputy Director for Support
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